
Southern Suburbs Chess Club 
 

Minutes of Annual General Meeting 
 

Leeming Primary School, 5th December 2017 
 

The 2017 Annual General Meeting of the Southern Suburbs Chess Club was called to order at 
7:41pm by the SSCC President, Andrew Hardegen. 
 

1. Present: Andrew Hardegen (AH), Kathryn Hardegen (KH), Dennis Holland (DH), David Ellis 
(DE), Saminda De Vas (SDV), Simon Ayling (SA), Darrian Low (DL), Ian McAteer (IM), Michael 
Horstmann (MH), Edward Calado (EC), Ben Dagza (BD), Brian Drake (BD), Florante Osorio 
(FO), Gavin Soutar (GS). 
Apologies: None. 
 

2. Confirmation of Minutes of General Meeting on 29th November 2016: Moved by IM, 
seconded by SA, carried unanimously. 
 

3. Matters arising: None. 
 

4. President’s Report: This report was tabled by the SSCC President, Andrew Hardegen, and 
heard by those present. See attached. Acceptance of President’s Report: moved by SA, 
seconded by SDV, carried unanimously. 

 
5. Treasurer’s Report: This report was tabled by the SSCC Treasurer, Andrew Hardegen, and 

heard by those present. See attached.  
 

 SDV asked how members of the junior club (SSJCC) could transfer their memberships 
to the adult club (SSCC). Simon explained the procedure, and that in general no 
extra payment would be involved. SSCC will subsidise the CAWA membership 
payment provided the junior player participates in a rated tournament at the club. 

 DE asked about the rating of Rapid and Blitz tournaments using the ACF Quick rating 
system, as was budgeted for in next year’s estimates. He was interested to know 
where the initial Quick ratings would come from, given that few WA players 
currently have played in Quick-rated tournaments. Andrew explained that for 
players who have not played Quick-rated games, the ACF Classic rating would be 
used as an initial rating. 

 FO spoke to the possibility of SSJCC running some open junior tournaments in the 
future. 

 
Acceptance of Treasurer’s Report: moved by MH, seconded by IM, carried unanimously. 

 
6. Election of 2017 SSCC Council:  

 

Standing Nominations: 
 

President – Andrew Hardegen nominated, re-elected unopposed 



Vice President – Kathryn Hardegen nominated by AH, re-elected unopposed 
Treasurer – Andrew Hardegen nominated, re-elected unopposed 
Councillor – Simon Ayling nominated, re-elected unopposed 
Councillor – Brian Drake nominated, re-elected unopposed 
Councillor – Darrian Low nominated, re-elected unopposed 
Councillor – Dennis Holland nominated, re-elected unopposed 
 

New Nominations: 
 

Secretary – Ian McAteer nominated, elected unopposed 
  Councillor – Michael Horstmann nominated by DE, elected unopposed 
 
 

7. Election of Office-bearers and Appeals Panel 
 
Tournament Arbiters: Nominees: Andrew Hardegen, Kathryn Hardegen, Simon Ayling, 
Dennis Holland – re-elected unopposed 
 
Library Officer: Simon Ayling nominated, elected unopposed. SA to arrange with AH to take 
possession of the current library materials, then create a database. 
 
Appeals Panel: There were no appeals to consider in 2017. Nominations for the Appeals 
Panel for 2018 are Saminda De Vas, David Ellis and Jon Prunty. SDV and DE accepted their 
nominations, while Jon Prunty will be contacted to seek confirmation that he is willing to 
continue. All elected unopposed. 
 
Marketing Officer: Ben Dagza and Florante Osorio, both nominated by AH. Elected 
unopposed. 
 
Junior Chess Council:  
 
Nominations: 
 
 Simon Ayling (standing) 

Ben Dagza 
 Brian Drake (standing) 
 Andrew Hardegen (standing) 
 Kathryn Hardegen (standing) 

Darrian Low (standing) 
Florante Osorio 

 
 The above members were elected unopposed by unanimous vote. 
 
Kathryn Hardegen left the meeting at 8:24pm. 

 
8. Tournaments 

 



The majority of those present indicated that they believed the club had an appropriate 
balance between standard and rapid tournaments, and that the time control of 90 minutes, 
with a 30 second increment per move starting from move 1, was suitable for the club’s 
standard tournaments. 
 
AH tabled the 2018 SSCC calendar, which had been published on 13th November.  
 
Novelty Tournament: in previous years, this had been run as a Fischerandom/Chess960 
tournament. Simon outlined his proposal to run the 2018 Novelty Tournament as a 
tournament-at-odds, based on rating difference. There was general support for this. While 
some members expressed sadness at the proposal to see the Fischerandom Tournament 
discontinued, it simply was not attracting enough players to be worthwhile continuing it as 
an annual event. It was decided to use a tournament-at-odds format in 2018 and then 
possibly reassess for future years based on participation. 
 

Gavin Soutar entered the meeting at 8:40pm. 
 
SSCC Round-Robin & Swiss: Andrew outlined his proposal to discontinue Divisions B and C of 
the Round-Robin and replace these tournaments by a single Swiss. The SSCC Round-Robin 
would continue to run as a single division (for 10 highly-rated players) while all remaining 
participants would be entered into the SSCC Swiss. 
 
Automatic qualification to the SSCC Round-Robin would be given to the winner of the 2017 
Division B, and to the highest-rated junior entrant, with the remaining places filled by the 
highest-rated remaining entrants.  
 
Andrew spoke about the issues faced when running previous versions of the Round-Robin. 
There have been numerous withdrawals, forfeited games and instances of players with 
inaccurate ratings having been placed in divisions unsuitable for their strength. Withdrawals 
and forfeits affect round-robins more severely than Swisses. Andrew opined that a single 
Swiss tournament would not only reduce the consequences of withdrawals, but would allow 
players to play opponents of a wider variety of strength, while also ensuring that pairings in 
the later rounds of the tournament, being based on each player’s performance up to that 
point, would be fairer in that sense. 
 
It was decided to adopt the proposed format. 
  
FIDE Rated Tournaments: It was agreed that the Southern Suburbs Open, the SSCC Round-
Robin, the SSCC Swiss, the Southern Suburbs Championship and the David Ellis Cup all be 
FIDE rated in 2018. 
 
Blitz and Rapid events: Andrew proposed that incremental time controls be introduced for 
Blitz and Allegro events, as is currently the case for Rapid and Standard events. Blitz 
tournaments would be run as Fischer 3 minutes + 2 seconds per move or Fischer 5+2, and 
Allegro as Fischer 10+10. Andrew asked those present if they would support submitting Blitz, 
Allegro and Rapid tournaments for ACF Quick rating. Some discussion ensued. Motion (SA, 



AH): To submit all Blitz, Allegro and Rapid tournaments, except the Christmas Blitz, for ACF 
Quick rating. Carried unanimously. 

 
9. Junior Chess: 

 
SA reported on the events at the connecting junior club and the format of club sessions. The 
junior club has continued to be very successful in 2017 with approximately 25 regular 
attendees at present. 
 
SA spoke to the idea of running ACF-rated junior weekend tournaments with standard time 
controls (e.g. 60+10). Some discussion ensued on the merits of this proposal. DE suggested 
open weekenders. SA and AH expressed the view that tournaments run by SSJCC may attract 
more junior players. SA commented that we would need to find a way to rate the 
tournaments through CAWA. 
 

10. CAWA Items: 
 
CAWA Memberships: Andrew Hardegen gave some background to the recent inequity in 
charging of CAWA membership fees, which had resulted from discounts for part-year 
memberships being offered to new Perth and Metro members by CAWA Councillors who 
officiate in the roles of Membership Officers at these clubs, in the absence of any CAWA 
Council ruling authorising this. The SSCC membership officer was not given authorisation by 
the CAWA Council to offer the same discounts to SSCC members. Thus members of different 
clubs were asked to pay different amounts for the same product. Andrew assured those 
present that the issue had now been resolved, with the CAWA fee structure having being re-
written to be fairer and more equitable.  
 
Inclusion of Southern Suburbs Open in WA Grand Prix: It was decided to register the 
Southern Suburbs Open again in 2018. David Ellis, who coordinates the Grand Prix, accepted.  
 
Representation of SSCC in CAWA Council: Following the resignations of Lorenzo Escalante 
and Andrew Hardegen from the CAWA Council earlier in the year, the CAWA Council now 
has only 2 SSCC members. CAWA President Alan Wolstencroft has requested that members 
of SSCC nominate for CAWA Council positions to ensure that the club is able to have more 
input into CAWA discussions relating to clubs. 

 
David Ellis then spoke to the topic of involvement of juniors in senior chess. David then 
awarded to Andrew Hardegen the Open Champion’s Trophy for the WA Grand Prix. 
 

11. General Business: 
 
AH reminded those present of the final CAWA event of the year: the CAWA Christmas Blitz 
and Awards Presentation, to be held at SSCC on Sunday 17th December.  
 

There being no further items of business, Andrew Hardegen thanked all for attending and declared 
the meeting closed at 9:27pm. 



Southern Suburbs Chess Club 
Contact: Andrew Hardegen (President & Treasurer) 
Phone:  0407 421 084 
Email:  andrewhardegen@iinet.net.au 
 
 

President’s Report – December 2017 
 
Southern Suburbs Chess Club has had a successful and expansive year, building on the foundations 
and achievements of its first two years. With 48 keen SSCC members, including 8 of WA’s top 10 
players, and an additional 19 paid members of our connecting junior club, we can claim to be WA’s 
leading club in terms of both strength and membership numbers. 
 
Our club is a chess centre for players south of the river, but people from all over Perth travel here to 
play and engage with more local players. We are attracting new and old players, of all ages and 
abilities, to our great sport. The success of our club has led to greater participation in CAWA 
tournaments. These CAWA tournaments are usually supported by a large contingent of SSCC players, 
and are more often than not won by SSCC players, with many other SSCC players finishing among the 
leading prizewinners. CAWA events, particularly those held at our venue, provide us with great 
opportunities to promote our club, and we can do so simply by continuing to compete in large 
numbers.  
 
Our club is known not only for the range of its playing strength and the quality of its tournaments, 
but also for its laid-back and supportive atmosphere. New players are welcomed by established 
members, and at the start of each session we see groups of players of different levels discussing 
various chess-related topics or analysing opening variations, endgame studies or tournament games. 
This environment enables players of all levels to learn and improve quickly. There are several long-
term members of our club who have improved markedly over the past 3 years, and several strong 
players – some from Australia, and some new members originally from overseas – have joined the 
club in that time. Many of these players also compete in national- and international-level 
tournaments in Australia and overseas. 
 

Club Tournaments 
 
Rated Tournaments 
 
In 2017, the club ran 4 ACF rated tournaments, each running for several weeks, with slow time 
controls and 1 game per night. These tournaments proved popular with club members, attracting 
36, 29, 23 and 24 players respectively. 
 
All three of our rated Swiss tournaments and Divisions A and B of our Round-Robin Tournament 
were FIDE-rated. This has encouraged a number of strong Perth players, some from north of the 
river, to join our club and participate in our tournaments. It also provides opportunities for our club 
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players to obtain FIDE ratings, or improve upon their existing ones. At least 19 players have gained 
FIDE ratings from tournaments held at the club thus far. Currently, 32 of our members have FIDE 
ratings, and with 4 FIDE rated tournaments each year there will be plenty of opportunities for all 
other members to obtain theirs in the near future. 
 
Our policy of using classical time controls (90 minutes with 30 seconds increment per move) for all of 
our rated tournaments continues to be widely supported. 
 
Other Tournaments 
 
The club also ran an Allegro Championship, a Rapid-Play Championship, a Blitz Championship 
comprising 3 Blitz tournaments in a Grand Prix format, and a Fischer-Random Championship. 
Attendances for these tournaments averaged between 15 and 20 players. It is clear that the majority 
of our members prefer slower time controls. But we understand that there are a few members who 
only like to play quick games, and believe it is important to allow players at least 2 weeks rest 
between rated tournaments. Thus it is helpful to maintain variety in the tournaments that we run. 
 
Harris Interclub Competition 
 
This competition was held at North Woodvale Primary School over two Sundays in August. It is a 
highly enjoyable tournament that gives club players opportunities to meet new people and play 
against opponents that they would not normally face in club tournaments. Southern Suburbs 
entered 5 teams – 2 in Division A, 1 in Division B, and 2 in Division C.  In total, 23 players represented 
Southern Suburbs. Our teams won convincingly all divisions: Division A (Open), Division B (Under 
1900), and Division C (Under 1500), with our two Division C teams taking out the top 2 places in that 
division. Results like this give the club a great deal of recognition from the WA chess community, and 
our players are to be commended for continuing to demonstrate that our club is a powerful force in 
WA chess.  
 
Thank you and congratulations to all players in our Harris Interclub teams. 
 

Equipment 
 
The club has recently purchased 15 DGT3000 clocks and 20 chess boards and sets, and has thus far 
accumulated 7 clocks as tournament prizes. We will soon be purchasing another 10 DGT3000 clocks 
at a discount rate. Thus the club will no longer need to rely on the 20 clocks and 25 boards and sets 
originally loaned to us by CAWA. The CAWA equipment remains in the club’s possession but can be 
reacquisitioned by CAWA and loaned to fledgling clubs or put to other uses as required. Most likely it 
will remain in our possession, as CAWA will need it to run large junior tournaments at Leeming PS.  
 

Junior Chess 
 
Our junior club continues to be highly successful with 23 members in Semester 1 and 19 members in 
Semester 2.  This has now been running for over 2 years, and is capably run by Simon Ayling, Brian 



Drake and Darrian Low. The players are divided into 2 groups according to playing strength, which 
allows players, whether they be very new to the game, or having some tournament experience, to 
receive teaching and content at an appropriate level. In the future we hope to see many of our 
junior players participate in junior tournaments run by the CAWA, and join our adult club when the 
time is right for them. 
 

Thank you 
 
Kathryn and I would like to thank everyone who has contributed to the club: their work has resulted 
in our club continuing to be successful in its third year. 
 
Thanks also to Leeming Primary School for generously leasing their excellent venue – this 
undercover area, kitchen, and storage area – to the club in 2017. 
 
 
 

 
 
 
Treasurer’s Report – December 2017 
 
The club’s finances remain in a healthy state, and the outlook for the future is for this to continue. 
Income from memberships and tournament entries was slightly above predictions made at the end 
of last year. In most areas, expenditure for 2017 was comparable with that predicted in the Budget 
Forecast released at the end of 2016. The one exception to this was Equipment. Following 
suggestions from some influential members of the CAWA Council that they wish to reacquisition the 
CAWA equipment originally entrusted to the club, the SSCC Council resolved to purchase chess 
equipment in the club’s name. The club purchased 15 DGT3000 clocks and 20 tournament boards 
and sets from Australian Chess Enterprises at a total cost of $2,460.00.  
 
While 2017 was a year of expansion for the club, I anticipate that 2018 will be a year of 
consolidation. The club has now purchased furniture and equipment that we expect should be just 
about sufficient for our needs in the medium term, so there should not be any need to purchase 
large quantities of such equipment in the next year. Given this, it is expected that 2018 will see a 
return to moderate profits which will enable us to continue to set aside funds in reserve for our 
future needs, such as books, training materials, software, equipment, or perhaps one day, even 
hosting a national or international level event at the club. Responsible fiscal management has led us 
to our current position and it will continue to make all things possible. 
 
The club saw a net loss of $965.45 in the period 29 Nov 2016 – 4 Dec 2017. This takes into account 
amounts payable for approximately $1,452.80 ($356.80 in ACF rating fees, $120 in ACF FIDE Admin 
fees, approx. $246 in FIDE rating fees, approx. $330 in SSJCC Food and Beverage expenses (Orange 



Juice, Cups etc) and approx. $400 in book prizes for SSJCC) for which invoices are expected to be 
received soon. 
 
While we are investing in the club’s future, we continue to ensure that deserving players are not 
short-changed. In 2017, almost 90% of the total tournament income was returned as cash prizes.  
 
As always, the financial wellbeing of the club depends on the number of members and the number 
of tournament participants. More players, and more participation, will mean that the club will be 
able to not only meet its financial obligations, but also, look after its members and support whatever 
initiatives they wish to pursue.   
 
The following financial statements are provided in this report: 
 

(i) Profit and Loss Statement – from 29 Nov 2016 to 4 Dec 2017 
(ii) Balance Sheet – 4 Dec 2017 
(iii) Actual Cash Flow Statement – from 29 Nov 2016 to 4 Dec 2017 
(iv) Budget Forecast – from 5 Dec 2017 to 3 Dec 2018 

 
Further information about these statements is available on request.  
 
In what follows, we will focus mainly on the Budget Forecast for 2018. This document shows the 
projected income and expenditure amounts in each area in 2018, and compares them with the 
actual income and expenditure amounts in 2017. Here, we highlight the main changes that we 
expect to occur in 2018.  
 
Main Causes of Expenditure 

 

Venue Hire 

The club will pay $800 to Leeming Primary School for the use of these club rooms on Tuesday 
evenings in 2018. The arrangement will be the same as in 2017. 
 
CAWA Affiliation Fees 

The requirement for affiliation with CAWA is that all members of the Club are also members of the 
CAWA. In order to ensure that this is achieved, the Club will collect a CAWA membership fee from 
each player who joins the Club (provided that they are not already a CAWA member). This is 
included in the Club membership fee. If a standard member (non-concession) pays $80 to join the 
Club: the CAWA membership fee of $20 is paid to CAWA and the Club retains $60. If there are 40 
Club members, the CAWA Affiliation Fee will be $800. The $20 per member will be paid to the CAWA 
after each membership application is received. 

 

 



Equipment 

Ten trestle tables and approx. 36 chairs are kept at the venue. These are the property of SSCC, 
having been purchased from CAWA in 3 yearly instalments with the final payment made in 2017. No 
further payment is required. 

It is not expected that tournament attendances will exceed 36 players. Should this occur, more 
tables, chairs and chess equipment may be needed. While chess equipment may be loaned from 
CAWA if needed, the tables and chairs must be purchased and stored at the venue, and is subject to 
there being sufficient storage space. Estimated cost of 4 tables and 16 chairs: $200. 

Prizes 

The projected expenditure of $3,250 for tournament prizes (5 Dec 2017 – 3 Dec 2018) is calculated 
as a proportion of the expected entry fees and is similar to the 2017 expenditure. 

ACF Tournament Rating Fees 

In 2018, CAWA will continue to charge clubs ONLY the current ACF Rating Fee of 40 cents per player 
per rateable game. E.g. for a 7 round tournament, the amount charged would be approximately 
$2.80 per player. Assuming 25 players (12 boards) per tournament (2 tournaments @ 7 rounds, 1 
tournament @ 9 rounds, 1 tournament @ 6 rounds), the amount payable will be approximately 
$300. 

ACF rating of Rapid and Blitz tournaments is much cheaper (15 cents resp. 5 cents per player per 
rateable game). For example, a 9 round Blitz tournament with 16 players could be ACF-rated for 
$7.20, and a 9 Round Allegro with 16 players could be ACF-rated for $21.60.   

FIDE Tournament Rating Fees 

The estimated FIDE rating fee in 2018 is $360.00. This is lower than 2017 – we will be rating the 
same number of tournaments, but only 1 round-robin tournament in 2018 (compared to 2 in 2017). 
 
Both the ACF and CAWA have been quite slow to issue invoices to clubs for rating fees.  
 
Printing/Stationery/Software 
 
The club has obtained a licence, free of charge through the ACF, for the Vega pairing software which 
we use to run tournaments.  
 
We have not allocated any estimated amount for printing/stationery costs, however club volunteers 
will be recompensed for their expenses. 
 
Website Expenses 
 
Current website expenditure is approx. $256 per year. This is made up of approx. $24 per year for 
our domain name registration (Melbourne IT), and $228 per year for web hosting (Webcity: Business 
Basic plan). 



 
Food and Beverages 

An estimated cost of $550.00 for 2018, for orange juice and cups for junior club members (4 litres 
per week – approx. $11.00 * 40 weeks) plus coffee/tea provisions ($60.00), plus light food for the 
club’s Christmas celebration ($50.00). 

 

Main Sources of Income 

 
SSCC Membership Fees 
 
In 2018, the standard membership fee remains at $80. However we are now offering a $10 discount 
for seniors and full-time students, and a $20 discount for juniors. Assuming that 40 players (20 
standard, 10 senior/student, 10 junior) join the club in 2018, the income from SSCC memberships 
will be $2,900 (of which $800 would be forwarded to CAWA as CAWA membership fees). 
 
SSJCC Fees 
 
The SSJCC membership fee will remain at $30 per semester in 2018. Non-members may attend any 
session for a $5 fee. We assume 25 members per semester (25 * 2 * $30). Estimated income: $1,500. 
 
Tournament Entry Fees 
 
Individual entry fees for tournaments in 2018 will also be the same as in 2017. The entry fee for the 
open tournaments (2018 Southern Suburbs Open, 2018 David Ellis Cup) will be $25 for SSCC 
members, and $35 for SSCC non-members.   
 
The predicted income from tournament entry fees for 2018 is $3,825. This is based on assumptions 
of 25 players for each rated tournament and 15 players for each unrated tournament, similar to 
2017 attendances. 
 
---------------------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
 



Nov 29, 16 - Dec 4, 17

Ordinary Income/Expense
Income

Membership Payments 4,930.00
Sales 1.00
Tournament Entries 2016

2016 SSCC Christmas Blitz 190.00

Total Tournament Entries 2016 190.00

Tournament Entries 2017
2017 Autumn Blitz 190.00
2017 Club Championship 575.00
2017 David Ellis Cup 600.00
2017 Fischerandom Championship 90.00
2017 Rapidplay Championship 320.00
2017 Southern Suburbs Open 930.00
2017 Spring Blitz 120.00
2017 SSCC Allegro 130.00
2017 SSCC Round Robin 870.00
2017 Winter Blitz 160.00

Total Tournament Entries 2017 3,985.00

Venue Hire 0.00

Total Income 9,106.00

Gross Profit 9,106.00

Expense
ACF FIDE Admin Fees 153.90
ACF Rating Fees 207.20
Administration costs 276.00
Affiliation Fees

CAWA Admin Fees 126.40
Affiliation Fees - Other 840.00

Total Affiliation Fees 966.40

Donations -10.00
Equipment Purchase 2,660.00
FIDE Rating Fees 271.50
Food & Beverages 505.05
Leasing charges 800.00
Petty cash 0.00
Prizes

Book Prizes 634.40
Cash Prizes 3,544.00
Trophies 63.00

Total Prizes 4,241.40

Total Expense 10,071.45

Net Ordinary Income -965.45

Net Income -965.45

3:56 AM Southern Suburbs Chess Club
05/12/17 Profit & Loss
Accrual Basis November 29, 2016 through December 4, 2017

Page 1



Dec 4, 17

ASSETS
Current Assets

Chequing/Savings
Cash on Hand 382.00
CBA Cheque Account 2,301.76

Total Chequing/Savings 2,683.76

Total Current Assets 2,683.76

TOTAL ASSETS 2,683.76
LIABILITIES

Current Liabilities
Accounts Payable

Trade creditors 1,452.80

Total Accounts Payable 1,452.80

Total Current Liabilities 1,452.80

TOTAL LIABILITIES 1,452.80

NET ASSETS 1,230.96
EQUITY

Retained Earnings 2,541.26
Net Income -1,310.30

TOTAL EQUITY 1,230.96
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SSCC Actual Cash Flow - from 29 November 2016 to 4 December 2017

Opening Balance: 2196.41

Month Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Total

Income

SSCC Membership Fees 480.00        1,220.00    1,125.00      125.00        80.00            -              370.00        -                  20.00           -                 -               240.00        -                3,660.00        

SSJCC Fees 30.00           150.00        565.00         90.00          -                90.00          -               150.00           90.00           -                 -               105.00        -                1,270.00        

Tournament Entry Fees 190.00        -               930.00         190.00        870.00         -              90.00           320.00           735.00        -                 850.00        -               -                4,175.00        

Sponsorship -               -               -                -               -                -              -               -                  -               -                 -               -               -                -                   

Expenses Recovered -               -               10.00            5.00             20.00            -              -               -                  -               -                 -               10.00           -                45.00              

Grants/Donations -               -               10.00            -               -                -              -               -                  1.00             -                 -               -               -                11.00              

Interest received -               -               -                -               -                -              -               -                  -               -                 -               -               -                -                   

Total Income 700.00        1,370.00    2,640.00     410.00        970.00         90.00          460.00        470.00           846.00        -                 850.00        355.00        -                9,161.00        

Expenses

ACF Miscellaneous Fees -               -               -                -               -                -              -               -                  33.90           -                 -               -               120.00         153.90            

ACF Rating Fees -               -               -                -               -                -              -               -                  -               -                 -               -               297.60         297.60            

Bank Fees -               -               -                -               -                -              -               -                  -               -                 -               -               -                -                   

CAWA Affiliation Fees 120.00        320.00        220.00         -               20.00            -              80.00           -                  20.00           -                 -               60.00           -                840.00            

CAWA Admin Fees -               -               -                36.00          -                -              -               -                  -               -                 -               -               -                36.00              

Equipment Purchase -               -               200.00         -               -                -              -               -                  -               2,460.00      -               -               -                2,660.00        

FIDE Rating Fees -               -               -                -               -                -              -               -                  201.00        -                 -               -               70.50            271.50            

Food and Beverages 35.15           -               -                -               169.90         -              -               -                  -               -                 -               15.00           330.00         550.05            

Leasing -               -               800.00         -               -                -              -               -                  -               -                 -               -               -                800.00            

Subsidies/Donations -               -               -                -               -                -              -               -                  -               -                 -               -               -                -                   

Printing/Stationery -               -               -                -               -                -              -               -                  -               -                 -               -               -                -                   

Prizes / Trophies 200.00        12.00          -                949.00        234.40         -              640.00        80.00              480.00        480.00          286.00        480.00        400.00         4,241.40        

Repairs/Maintenance -               -               -                -               -                -              -               -                  -               -                 -               -               -                -                   

Website Expenses -               -               -                -               -                -              -               228.00           -               -                 -               48.00           -                276.00            

Miscellaneous -               -               -                -               -                -              -               -                  -               -                 -               -               -                -                   

Total Expenses 355.15        332.00        1,220.00     985.00        424.30         -              720.00        308.00           734.90        2,940.00      286.00        603.00        1,218.10     10,126.45     

Closing Balance 2,541.26     3,579.26    4,999.26     4,424.26    4,969.96     5,059.96    4,799.96     4,961.96       5,073.06     2,133.06      2,697.06     2,449.06     1,230.96     



Operating Budget Forecast for the period 5 Dec 2017 - 3 Dec 2018

29 Nov 2016 to 5 Dec 2017 to
4 Dec 2017 ($) Income 3 Dec 2018 ($) Assumptions

(Actual) (Projected)
Standard Membership Fee: $80

3,660.00           SSCC Membership Fees 2,900.00            Number of Members: 40
1,270.00           SSJCC Fees 1,500.00             - Standard: 20
4,175.00           Tournament Entry Fees 3,825.00             - Senior/Full-time student: 10

-                     Sponsorship -                       - Junior: 10
45.00                 Expenses Recovered -                      Players per rated tourn: 25
11.00                 Grants/Donations -                      Players per unrated tourn: 15

-                     Interest Received -                      Entry Fee (Rapidplay Ch): $20
Entry Fee (SSCC Open & Ch): $25

9,161.00           Total Income 8,225.00            Entry Fee (David Ellis Cup): $25
Entry Fee (SSCC Round Robin): $30

Expenses Entry Fee (short tourns): $10
Number of long tournaments: 5

840.00              CAWA - Affiliation Fees 800.00               Number of short tournaments: 6
-                     Accountancy/Auditing Fees -                      

297.60              CAWA - ACF Rating Fees 278.40               Number of SSJCC Members: 25
425.40              ACF - FIDE Rating Fees 360.00               Non-members per week: 0

-                     ACF - Grand Prix Fees -                      
36.00                 CAWA - Grand Prix Fees 25.00                  

-                     Bad debts -                      
-                     Bank Fees -                      
-                     Chess Equipment Hire -                      
-                     Chess Equipment Purchase / Maintenance
-                                 New Tables and Chairs -                      

2,460.00                      Boards, Sets, Clocks 500.00               
200.00                         Tables - part payment -                      
550.05              Food & Beverages 550.00               

-                     Grants & Donations 100.00               
800.00              Leasing 800.00               

-                     Player Subsidies -                      
-                     Printing/Stationery -                      
-                     Promotions -                      

634.40              Prizes (Books) 400.00               
3,544.00           Prizes (Cash) 3,250.00            

63.00                 Prizes (Trophies) 60.00                  
-                     Repairs/Maintenance -                      
-                     Telephone / Internet -                      

276.00              Website Expenses 228.00               
-                     Miscellaneous Expenses -                      

10,126.45         Total Expenses 7,351.40            

Opening Balance - 5 Dec 2017 1,230.96            
Closing Balance - 3 Dec 2018 2,104.56            



Southern Suburbs Chess Club
Calendar of Events 2018 (Page 1)

Date Event Details

Time: Club meets from 7:00pm on Tuesdays
January All tournaments begin at 7:30pm

Venue: Leeming Primary School
30/01/2018 Casual Chess Enquiries:  Andrew Hardegen    0407 421 084

andrewhardegen@iinet.net.au
February Website: www.southernsuburbschessclub.org.au

6/02/2018 Southern Suburbs Open Round 1 90 min + 30 sec/move
13/02/2018 Southern Suburbs Open Round 2 (Swiss: ACF and FIDE rated)
20/02/2018 Southern Suburbs Open Round 3
27/02/2018 Southern Suburbs Open Round 4

March

6/03/2018 Southern Suburbs Open Round 5
13/03/2018 Southern Suburbs Open Round 6
20/03/2018 Southern Suburbs Open Round 7
27/03/2018 Easter Blitz Tournament

mailto:andrewhardegen@iinet.net.au
http://www.southernsuburbschessclub.org.au


Southern Suburbs Chess Club www.southernsuburbschessclub.org.au

Calendar of Events 2018 (Page 2)

Date Event Details

April

3/04/2018 Novelty Tournament Rounds 1-3
10/04/2018 Novelty Tournament Rounds 4-6
17/04/2018 SSCC Round-Robin & SSCC Swiss: Round 1 SSCC Round-Robin: for the 10 highest rated entries
24/04/2018 SSCC Round-Robin & SSCC Swiss: Round 2 SSCC Swiss: for all players not in the Round-Robin

Both tournaments to be ACF and FIDE rated

May

1/05/2018 SSCC Round-Robin & SSCC Swiss: Round 3
8/05/2018 SSCC Round-Robin: Reschedulements & SSCC Swiss: Round 4

15/05/2018 SSCC Round-Robin: Round 4 & SSCC Swiss: Round 5
22/05/2018 SSCC Round-Robin: Round 5 & SSCC Swiss: Round 6
29/05/2018 SSCC Round-Robin: Round 6 & SSCC Swiss: Round 7

June

5/06/2018 SSCC Round-Robin: Postponements & SSCC Swiss: Round 8
12/06/2018 SSCC Round-Robin: Round 7 & SSCC Swiss: Round 9
19/06/2018 SSCC Round-Robin: Round 8
26/06/2018 SSCC Round-Robin: Reschedulements & Winter Allegro

http://www.southernsuburbschessclub.org.au
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Calendar of Events 2018 (Page 3)

Date Event Details

July

3/07/2018 SSCC Round-Robin: Round 9 & Winter Allegro
10/07/2018 Winter Blitz Tournament
17/07/2018 Club Rapid Championship: Rounds 1-2 2 rounds per night
24/07/2018 Club Rapid Championship: Rounds 3-4 30 min + 15 sec/move
31/07/2018 Club Rapid Championship: Rounds 5-6

August

7/08/2018 Club Rapid Championship: Rounds 7-8
14/08/2018 David Ellis Cup: Round 1 90 min + 30 sec/move
21/08/2018 David Ellis Cup: Round 2 (Swiss: ACF and FIDE rated)
28/08/2018 David Ellis Cup: Round 3

September

4/09/2018 David Ellis Cup: Round 4
11/09/2018 David Ellis Cup: Round 5
18/09/2018 David Ellis Cup: Round 6
25/09/2018 Allegro Championship: Rounds 1-5

http://www.southernsuburbschessclub.org.au
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Date Event Details

October

2/10/2018 Allegro Championship: Rounds 6-9
9/10/2018 Spring Blitz Tournament

16/10/2018 Southern Suburbs Championship: Round 1 90 min + 30 sec/move
23/10/2018 Southern Suburbs Championship: Round 2 (Swiss: ACF and FIDE rated)
30/10/2018 Southern Suburbs Championship: Round 3

November

6/11/2018 Southern Suburbs Championship: Round 4
13/11/2018 Southern Suburbs Championship: Round 5
20/11/2018 Southern Suburbs Championship: Round 6
27/11/2018 Southern Suburbs Championship: Round 7

December

4/12/2018 Annual General Meeting
11/12/2018 Christmas Blitz Tournament

http://www.southernsuburbschessclub.org.au

